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This lecture addresses the following topics:

• Definition of entrepreneur

• Specific skills and competences of an entrepreneur

• Definition of social entrepreneurship

• Opportunities for social entrepreneurship

• Social entrepreneur skills and competences

• The social Enterprise

• The cooperatives

• The social enterprises in Europe

• Activity 1: Understand the mission and values

2.3.1 Legal framework of the social economy



What is an entrepreneur?

Entrepreneurs used to 
be those who have an 
idea, create a new 
business, bearing most 
of the risks and enjoying 
most of the rewards
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What is an entrepreneur?

The concept of 
entrepreneurship has 
transformed into 
bringing about social 
change, problem-solving 
and creating an 
innovative product or 
service that challenges 
the status quo of our 
daily lives
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What is an entrepreneur?

Nowadays, 
entrepreneurs are 
conceived as those who 
take action to make a 
change in the world, 
execute ideas with a 
visionary attitude, 
specific skills and a 
positive approach 
towards the future
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Entrepreneur skills and competences04

Developed in Topic 2.4

Personal characteristics: self-confidence, self-
motivation, a vision that can explain to others, 
initiative, desire to lead, risk tolerance, resilience, etc.
Interpersonal skills and competences: leadership and 
motivation to motivate others, communication, 
listening to others, emotional intelligence, 
negotiation.
Innovation and critical skills: creative thinking, 
problem solving, recognizing opportunities, 
developing projects, working towards a vision.
Management skills: Defining objectives and 
strategies, planning and organizing to achieve the 
goals, time management, managing human and 
financial resources, dealing with logistic and 
marketing operations, decision making analysis.



“Entrepreneurs are simply those who understand that there is little 

difference between obstacle and opportunity and are able to turn 

both to their advantage.” Nicolo Machiavelli



What is social 
entrepreneurship?
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We all want to see that world 
develops in a sustainable way, while 
improving the standard of living of 
many people

It is also necessary to adapt our 
consumption patterns to stop the 
depletion of natural resources, 
biodiversity loss and climate change 

We need politicians prepared to take 
responsible decisions and 
individuals acting consciously to a 
better world; however, this is not 
enough, and we need a sustainable, 
socially responsible and eco-friendly 
economy



What is social 
entrepreneurship?
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Social entrepreneurship is a 
process by which citizens build or 
transform organizations to 
advance solutions to social 
problems, such as poverty, 
illness, environmental 
destruction, human rights abuses 
and corruption, in order to make 
life better for many (Bornstein 
and Davies, 2010)



What is social 
entrepreneurship?
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Social entrepreneurs act for social 
change, improving the society’s 
capacity to address problems

They create public value, pursue 
new opportunities, innovate and 
adapt, act boldly, leverage 
resources they don’t control, and 
exhibit a strong sense of 
accountability 

Social entrepreneurship is proving to be part of the solution



What is social 
entrepreneurship?
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Watch this video: https://www.youtube.com/watch?v=1ecKK3S8DOE

https://www.youtube.com/watch?v=1ecKK3S8DOE


Opportunities for social 
entrepreneurship

Environmental protection and 
quality

Food supply chain

Health care

Community safety and security

Education

Arts, culture and humanities

Social justice

Circular economy
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Opportunities for social 
entrepreneurship
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Watch this video Environment solutions 2’ 17’’ 
https://www.youtube.com/watch?v=18HVIZbQYNA

https://www.youtube.com/watch?v=18HVIZbQYNA


Opportunities for social 
entrepreneurship
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Watch this video (4’17’) - 19 social enterprise business ideas
https://www.youtube.com/watch?v=F6_dxU0XUKU&t=97s

https://www.youtube.com/watch?v=F6_dxU0XUKU&t=97s


Social entrepreneur skills and 
competences

Social entrepreneur requires a set of 
skills and competencies, which are 
often more complex and versatile 
than those required for a classic 
entrepreneur

Being an entrepreneur is complex 
enough, but being a social 
entrepreneur means that, on top of 
that, you should also be a 
researcher, expert on the problem 
you are solving, know everything 
about social impact, how to 
measure it, validate data and much 
more 
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Social entrepreneur skills and 
competences

It is hard for one person to be 
perfect in all those things, but then 
the team comes in place and 
therefore, new skills are required, 
like choosing new team members, 
delegation, people management...

Although some people are born with 
more entrepreneurial skills than 
others, experts argue that most 
people can learn to behave like 
social entrepreneurs. Certain types 
of experiences, specially during 
childhood, seem to help people to 
develop the spirit of social 
entrepreneurs, but any person can 
learn other skills
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The social enterprise
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A social enterprise is an 
organization that applies 
commercial strategies to 
maximize improvements 
in human and 
environmental well-
being—this may include 
maximizing social impact 
alongside profits for 
external shareholders 



The social enterprise
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Social enterprises can be 
structured as a for-profit or non-
profit, and may take the form 
(depending in which country the 
entity exists and the legal forms 
available) of a co-operative, 
mutual organization, a disregarded 
entity, a social business, a benefit 
corporation, a community interest 
company or a charity organization.

What differentiates social 
enterprises is that their social 
mission is as key to their success 
as any potential profit business



The social enterprise
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Social enterprises prove to play a 
key role in times of crisis (e.g., 
during Covid-19, by offering 
services and products); in 
maintaining employment and job 
creation rates; in upgrading 
transport, energy and 
communication infrastructure and 
services especially in isolated 
areas; in providing local 
alternatives for global businesses; 
in ensuring equal rights and access 
to decent work, credit, 
information, technology and 
training

Organisations such as 
Ashoka, the Skoll Centre for 
Social Innovation and 
Impact Hub, support 
leading and new social 
enterprises around the 
world through networking, 
education and funding.

CLICK 
on the 
LOGO

https://www.ashoka.org/en-gb/focus/social-entrepreneurship-0


Cooperatives
There are a host of organizational 
structures for social 
entrepreneurship, but we are going 
to focus on cooperatives, because 
they put people at the centre of 
their economic activity. 

Cooperatives are jointly-owned and 
democratically-controlled 
enterprises rooted in the values of 
self-help, self-responsibility, 
equality, equity, democracy, and 
solidarity. 
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<a href="https://www.freepik.com/vectors/people">People vector created 
by pch.vector - www.freepik.com</a>



Cooperatives
All members participate actively 
and equally in making decisions 
and setting policy; get access to 
more favourable working 
conditions, goods and services 
than in the free market and 
reinvest the accumulated capital 
into the cooperative

By meeting their members' 
needs, co-ops are playing a 
significant role in fighting global 
poverty and economic injustice 
in addition to contributing 
significantly to local economies. 
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3 million Co-ops 
in the world

1.2 billion 
members

12% people in the 
world are part of 

a Co-op



Social Enterprises in Europe

Cooperatives and social 
enterprises fit with the EU Green 
Deal aims. The Green Deal 
provides an action plan to:

• boost the efficient use of 
resources by moving to a 
clean, circular economy

• restore biodiversity and cut 
pollution
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According to the European Economic and Social Committee study on the 
Recent Evolutions of the Social Economy in the European Union there are 2.8 
million social economy enterprises and organisations in the European Union, 
that employ 13.6 million people and represent 8% of the EU’s GDP.

https://www.eesc.europa.eu/en/our-work/publications-other-work/publications/recent-evolutions-social-economy-study


Individual work
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Activity 1: Understand the mission 
and values 

Visit these social enterprises by 
clicking on the logos

Find out and write the mission 
and the values of these social 
enterprises and send it to your 
supervisor.

CLICK on
the logos

https://projectdignity.sg/about-us/
https://www.foodcowboy.com/
http://www.beethechange.life/
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