


Ejemplo Guided e-learning

Task 1

Look at the websites of these social
enterprises to get some ideas:
https.//www.arcolaio.org/en/
https://hulmegardencentre.org.uk/
https://www.zicla.com/
https://toogoodtogo.org/en

Their vision should answer the
questions: Why does these
organisations exist? What is the
service that they provide to society?

Now imagine the vision for your
artisan bread social enterprise and
write it down.

SURVEY

Task 2 - Natural and Social
context

google if there are consumer
groups that buy sustainable food
products or any social market in
your local community. Answer the
question: Is there a local community

Task 3 - Elements and their
functions

Write 4 elements that you need to
create an artisan bread social
enterprise and determine their
potential functions.

Example: a building where making
the bread, with a space for selling
and another for storing.

ANALYSE

Task 4 - Limiting factors

Identify one limiting factor for your
artisan bread social enterprise.

Click the link to get more
information about limiting factors:

Theory of Constraints: 6 Limiting Factor.

e

art by confronting the brutal fa

ANALYSE

Task 5 - Leverage points

Identify one leverage point in your
artisan bread social enterprise.



https://padlet.com/dashboard
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Task 1

Look at the websites of these social
enterprises to get some ideas:
https.//www.arcolaio.org/en/
https://huimegardencentre.org.uk/
https://www.zicla.com/

https://toogoodtogo.org/en

Their vision should answer the
questions: Why does these

organisations exist? What is the

service that they provide to society?

Now imagine the vision for your
artisan bread social enterprise and
write it down.

Task 2 - Natural and Social
context

google if there are consumer
groups that buy sustainable food
products or any social market in
your local community. Answer the
question: Is there a local community

SURVEY : ANALYSE : ANALYSE :

Task 3 - Elements and their
functions

Write 4 elements that you need to
create an artisan bread social
enterprise and determine their
potential functions.

Example: a building where making
the bread, with a space for selling
and another for storing.

Task 4 - Limiting factors

Identify one limiting factor for your
artisan bread social enterprise.

Click the link to get more
information about limiting factors:

Theory of Constraints: 6 Limiting Factor..

You can start by confronting the brutal fa

Task 5 - Leverage points

Identify one leverage point in your
artisan bread social enterprise.



https://padlet.com/dashboard

m Introduction E C

At the core of all the principles lies
the common understanding that
humans are a part of nature and
consequently, it can be stated that
social and environmental issues
are interconnected.

With this in mind, our enterprises
and cooperatives will be of a
trans-sectoral and trans-
disciplinary nature that reconciles
environmental stewardship with
business concerns, value creation
and community wellbeing.




2 .
Introduction

There are multitudes of examples
demonstrating a different way of
making a business, of being truly
sustainable, providing jobs for
local people, and buying from
other local independent
businesses.

And there is a large market
opportunity for more. In order for
these systems to keep functioning
and improving at integrating the
value of all life formes, it is also vital
to remember our role as
individuals.

TRAIN- ‘
E -FOOD

Our power in being able to direct our spending according to our preferences, can

have a big impact for change.



Through the following tools, those principles can guide the
creation of a business structure and business model to be as open,
autonomous, equitable, democratic, inclusive and accountable as

possible.
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Task 1 (20 min): Look at the websites of
these social enterprises to get some ideas:

https.//'www.arcolaio.org/en/
https.//hulmegardencentre.org. uk/
hitps.//'www.zicla.com/

https.//toogoodtogo.org/en

Their vision should answer these questions:
Why does these organisations exist? What
is the service that they provide to society?

Now imagine the vision for your artisan
bread social enterprise and post it in the
panel.

ADDITIONAL TOOLS: Dragon Dreaming enables this process through a

" whereby participants answer the “Generative question”:
“What should this project be like so that | can say it has been the best time
spent?“. This way, everyone can either identify equally with the vision and
will commit to it 100% or openly say that is not their cup of tea.


https://www.arcolaio.org/en/
https://hulmegardencentre.org.uk/
https://www.zicla.com/
https://toogoodtogo.org/en
https://www.dragondreaming.org/wp-content/uploads/2020/01/Fact-Sheet-Number-10-Dreaming-Circle.pdf
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Task 2 (20 min): google if there are
consumer groups that buy sustainable food

products, shops that sell organic food,
bakeries that sell artisan bread in your local

community, places where people can buy
your artisan and sustainable bread.

Answer these questions: What have you
found? Do you think there is a local
community need for your artisan bread
enterprise?
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Task 3 (20 min): Think and write 4
elements that you need to create an artisan
bread social enterprise and determine
their potential functions.

Example: a building where making the
bread. How much space do you need?

What functions will this building have? It
can also have a space for selling and
another for storing.
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ADDITIONAL TOOLS: is central to most aspects of our lives. Yet, we tend to be pretty bad at it
whenever we distract ourselves and interrupt the speaker with unwanted advice, attempts to finish the
sentence, judgments or even just thinking about what to say in response.

Active listening involves listening with all senses without interrupting a person’s chain of thought, mirroring -
that is reflecting back to the speaker what they said in your own words - which helps both clarify ideas and
concepts, and awareness of body language.

The numerous relationships and networks developed daily within an entrepreneurial context benefit from this
in many ways, from building trust and increased productivity to avoiding miscommunication and minimising
conflicts. In addition, learning how to truly listen will enhance our ability to listen to nature and ourselves.


https://www.mindtools.com/CommSkll/ActiveListening.htm
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A simple example: an orchard needs protection
from fire, a good water supply, weeding and
removal of rotten fruit — The roof of the
warehouse can capture rainwater which can be
used by the geese and to process fruit and —
Then, if the warehouse is uphill from the
orchard, gravity could assist in getting water to
the fruit trees. — Geese in addition can eat
weeds and rotting fruit, mow the fire break and
provide droppings as a natural fertilizer. This
closes a loop of inputs and outputs within the
system which means there is no waste and no

cost of bringing in resources/time/money from
outside.




3. Analyse (2) E. ©

B. Identify limiting factors

Identifying the key I|m|t|ng factors will Task 4 (30 min): Identify one limiting factor for
. : your artisan bread social enterprise.

then allow you to design strategies to

overcome them. Sometimes, the removal Click the link to get more information about

of just one limitation will dramatically limiting factors:

change the outcomes Some |Imltlng https://www.boxtheorygold.com/blog/theory-of-

constraints-6-limiting-factors-to-your-business-

factors can be modified, others will have to
be accepted and turned into potentials.

In general, limiting factors can be physical
or non-physical and include: legislation
(e.0. planning, conservation, etc.),
owhership, cultural issues, Ilack of
wheelchair access, people, etc. Unused
skills of team members, outputs from
sister companies, online sales, lack of
marketing plan, supply of local resources
or volunteer time, pandemic, are also
limiting factors.

SUCCESS



https://www.boxtheorygold.com/blog/theory-of-constraints-6-limiting-factors-to-your-business-success
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Task 5 (30 min): Identify one potential leverage
point in your artisan bread social enterprise.

First, watch this video to understand a world of
systems.

Then, read these online articles about leverage
points to get more information:

https.//medium.com/converge-

oints-in-a-
system-3b917f70abl3
https.://intenseminimalism.com/2015/12-leverage-

points-to-bring-change-to-a-complex-system/



https://medium.com/converge-perspectives/identifying-leverage-points-in-a-system-3b917f70ab13
https://intenseminimalism.com/2015/12-leverage-points-to-bring-change-to-a-complex-system/
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KALUNDBORG
SYMBIOSIS

CLICK
on the
LOGO

Task 6 (15 min): Make a brief research
about the wastes of the bread industry.

hitps.://bakerpedia.com/baked-wasted-
food-waste-commercial-baking/

Look also at the following article and
answer these questions: Which are the
wastes? Could they be reused? or, ow
could they be avoided?

hitps.://www.anthropocenemagazine.org/20
20/03/heres-how-bread-waste-could-be-

repurposed-for-the-food-industry/

The answers can also help you to better
define your mission or the return to society
of your social enterprise.



https://bakerpedia.com/baked-wasted-food-waste-commercial-baking/
https://www.anthropocenemagazine.org/2020/03/heres-how-bread-waste-could-be-repurposed-for-the-food-industry/
http://www.symbiosis.dk/en/
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ADDITIONAL TOOLS: The is useful to connect elements by listing on one
side what are their needs (inputs) and how can they be met by the system on the other, and how
can their outputs be beneficial and used in order to avoid waste/pollution.

The helps you analyse the pros and cons of your options. It stands for Strengths,
Weaknesses, Opportunities and Constraints/ Challenges. While the helps to find out
the Political, Economic, Technological, Legal and Environmental factors that might influence our
project to reach its vision. Internal operational aspects and stakeholders should also be taken into
consideration.

In this stage, Dragon Dreaming aims to facilitate the emergence of collective intelligence, through
joint setting of the (specific, measurable or memorable, accepted or
achievable or affordable, realistic or responsive, and time-bound), through the Generative Question:
“What needs to happen to enable 100% of our collective dream to come true?” The ideas generated
finishes with the writing of 6-8 objectives. A poll is then conducted in answer to the Generative
Question: “Which objective, if given attention to first, will facilitate the achievement of the other
objectives?”.


https://www.permaculture.org.uk/design-methods/input-output-analysis
https://pestleanalysis.com/what-is-swoc-analysis/
https://pestleanalysis.com/what-is-pestle-analysis/
https://raviresck.com/wp-content/uploads/2017/05/DRAGON-DREAMING-IN-ACTION-Unknown.pdf
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Task 7 (5 min): Good practice. Click in the
image and answer the question.

Which is the aim of this social enterprise?
What they do promote?



https://edinburghtoollibrary.org.uk/

18

Some offices can be made more efficient by
natural resources such as natural lighting,
solar or sun-heating. By maintaining the
order process prompt and a closer contact
with our customers we can reduce the
storage of fresh products.
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Task 8 (10 min): Read this article and
answer the question.

hitps.//packagingeurope.com/food-
packaging-balancing-functionality-and-
sustainability/

What is the key advantage of using
paper-based  solutions  for  food

packaging?

You can get information about use of
biodegradable packaging here:

hitps.//www.european-bioplastics.org/



https://packagingeurope.com/food-packaging-balancing-functionality-and-sustainability/
https://www.european-bioplastics.org/
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1o learn more about the potential to
deliver systemic benefits for nature, people
and businesses in the Agrifood Sector,
consult these websites.

https.//capitalscoalition.org/project/teebag
rifood-for-business/

https.//'www.iucn.org/sites/dev/files/content

/documents/bbf small enterprise_training
en.pdf

Some examples of small business that
apply biodiversity conservation:

hitps://www.intracen.org/uploadedFiles/int
racenorg/Content/Exporters/Sectors/Fair
trade_and_environmental_exports/Climate
change/[UCN role of govt.pdf



https://capitalscoalition.org/project/teebagrifood-for-business/
https://www.iucn.org/sites/dev/files/content/documents/bbf_small_enterprise_training_en.pdf
https://www.intracen.org/uploadedFiles/intracenorg/Content/Exporters/Sectors/Fair_trade_and_environmental_exports/Climate_change/IUCN_role_of_govt.pdf
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Task 9 (10 min): Look at this social
enterprise.

https.//'www.organiclea.org.uk/

They provide local fresh organic
vegetables to consumers. What is their

vision regarding the access to land?



https://www.organiclea.org.uk/

The “Slow Food” movement

Since it was founded 30 years ago, Slow
Food has defended small-scale traditional
food producers and raised awareness
among consumers at the grassroots level.
Its aim is to create a more responsible food
system, based on the pleasure and sharing

of good, clean and fair food.

They were born to prevent the
disappearance of local food cultures and

traditions, counteract the rise of fast life
and combat people’s dwindling interest in
the food they eat, where it comes from and
how our food choices affect the world
around us.

https.//www.slowfood.com/

They celebrate the “Terra Madre Day”
throughout the world

FOOD
PLANET
FUTURE



https://www.slowfood.com/
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An excellent way to implement and
maintain a project, especially if it is a
community project, is to organise regular
work parties or “perma-blitzes”, as
named in permaculture. Food to share
and a sociable atmosphere can encourage
regular work, volunteering and support.

Project Planning
and Scheduling

’lﬂ

F_-_SJEE‘_WEW V o

®May @ June O Juy

educba.com



25




26

3. Obtain a yield

“You can't work on an empty stormach®

Source: https://permacultureprinciples.com/principles/ 3/

ADDITIONAL TOOLS: The implementation stage is also where things can most easily seriously go wrong. Tools
such as . , and help facilitate group processes like
conflict resolution, emotional management and empowerment as the way we communicate with other people is key.

They all involve taking time to listen, talk and share among team members and people involved how they feel about
the process and the role they play in it.


https://www.mindtools.com/CommSkll/ActiveListening.htm
https://positivepsychology.com/non-violent-communication/
https://www.edutopia.org/practice/stw-glenview-practice-dialogue-circles-video
https://permacultureprinciples.com/principles/_3/

27

{ Natural & social context |

‘ Elements and their )

i . .0 functions | —— :
LE“ah“Sh d ""5"':'"; {Z)SURVEY\]» { Patterns and trends |
People |
- N ‘ ) |
| Limiting factors |~ ) . i :
" 4 . - - i . .
Interaction among Energy efficiency and ) Iknelatwe Incatan
ey elements Aow '
| Resources || 3) ANALYSE| - o \ y e A
—— % 7 - | ~ | 4) DESIGN |~ |KDWEFEIWK|
- ™ Use of biologica b - —
P \ / “_ | Leverage points | B — — I
| Opportunities |- T s ’ \ J i b
\ PP g T— ' Small and slow
- solutions
L." 2

7 B
| Multiple functions |/
8 s

e ™ r " ™
Administration & 5)IMPLEMENT & — LDF‘I*EDIHQ mﬂﬂltﬂrlngJ
Management MAINTAIN

[Eathnr feedback

'

Identify next stnps)

Celebrate

S
Obtain a yield |
r.

o

Identify transforming
results




28




29

ADDITIONAL TOOLS: Evaluation tools include survey questionnaires, context indicators, interviews and focus
groups. Effective ways to gather feedback from multiple actors are also celebration gatherings.

Dragon Dreaming Celebration gatherings focus on the following Generative Questions: “How can we gather people together
in a way that 1s fun, interesting and motivates them to be part of what is happening? How can we create an environment that

nurtures those involved and their connections?”” Examples of celebrations can include: storytelling, dancing, singing, rituals
(celebrating individual, community, earth) and, of course, good food.
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. Additional resources E C

Additional resources to the ones already mentioned in the chapter
include: School for Social Entrepreneurs, Changemaking,
Biomimicry, Doughnut Economics, and REconomy.

Many enterprises and cooperatives are examples of businesses who
have managed to successfully apply most of the principles inspired
by Permaculture, Dragoon Dreaming, and Systems Thinking into
their operations: GroCycle (UK), Zicla (Spain), Cooperativa L’'Arcolaio
(Italy), Abundant Earth Workers’ Cooperative (UK), CatEnR (France)

More examples, specific case studies, inspiration and resources can
be found on: Ecopreneurs for the climate, B The Change, Coop and
The Blue Economy Innovations.



https://www.the-sse.org/
https://www.changemaking.net/main/
https://biomimicry.org/what-is-biomimicry/
https://doughnuteconomics.org/
http://reconomy.org/
https://grocycle.com/about-us/
https://www.zicla.com/
https://www.arcolaio.org/it/
https://www.abundantearth.coop/
https://www.catenr.fr/
http://ecopreneurs4climate.org/ecopreneurs/
https://bthechange.com/
https://www.uk.coop/case-studies
https://www.theblueeconomy.org/cases-1-to-100.html

TRAIN-CE-FOOD project

https://traincefood.si/en/home-english
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