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Advantages of circular economy business model in food supply 
chain

ADVANTAGES
• it can contribute to lowering GHG (Greenhouse Gas)

emissions

• reduction of the pressure on land and water resources

• enhance suppliers’ profits and consumers’ well-being
with a positive environmental impact

• the stakeholders’ productivity can increase along with
their reputation as promoters of sustainability

• new value will be created from more job positions and
financial pathways.
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This disposal and lack 
of exploitation can 

easily lead to loss in 
economic value instead 

of profit.
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Productivity in Agri-food Sector

➢ In agri-food sector, resource productivity is based on using the least amount of external 
inputs, completing nutrient loops, and avoiding negative environmental discharges. 

➢ Examining the entire agri-food system, opportunities are provided at every level, from 
primary production employing precision farming techniques to the retail-consumer nexus 
and on to the bioeconomy's use of agri-food wastes.

There are differences between 
traditional  and social 
entrepreneurship. Although, 
business models as management 
tools are used in both fields.



The value proposition

❑ The core of a business model is the value proposition offered to 
customers and stakeholders, regardless of their format or content. 

❑ It is the basis for all the other elements of the business plan to be 
developed, so it is the first thing that needs to be defined in a circular 
economy business model.

❑ Setting the social aspect of value proposition or its emphasis on 
circularity is the starting point of a more specialized business model.

❑ Agriculture is an important part of the EU economy since it provides 
the food, feed, and bioresources that keep society going. This industry, 
in particular, is at the heart of population growth, food security, climate 
change, and resource shortage concerns.

❑ the emerging specialized business models should take into 
consideration and reflect on this field’s needs and challenges, as well. 
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Why should a business use circular business 
models?
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CIRCULAR BUSINESS MODELS’ CHARACTERISTICS:

❑ Tendency to adopt a circular economy which is more resource
efficient

❑ Targets the promotion and sales of products of higher quality

❑ Prefers marketing access instead of ownership of products.

❑ Are often based more on materials, products and tools that
already exist or are being used to avoid wasting time and effort on
developing new ones from the beginning

❑ Go for strong established collaborations and existing relationships
between involved actors to achieve greater trust and loyalty in the
business



Why should a business use circular 
business models?
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An analysis of existing, suggested, and emerging circular business models indicates some of their contributions 
and benefits in their adoption within businesses:

o The businesses that adopt
circular supply business
models manage to have
“green” products delivered
based on the inputs they use
and, in this way, they can
reach consumers who try to
eliminate their environmental
footprint by using “green”
products at any cost.

o They can manage supply
chain risk more effectively

o Resource Recovery models
ensure higher profit for
businesses through the
production of secondary
raw materials, which is a
very cheap process
because raw waste can be
found for free or with
minimum payment and its
valorization is the main
procedure of the
underlying resource
recovery.

The main outcome of Product Life
Extension models’ use is the
reduction of new resources
extraction because the materials
embedded in product life extension
models will last more and remain
available in the economy for longer

The so-called sharing models, or
sharing economy or sharing
platform models, include the
common use of products or
participation in activities by many
stakeholders and not only the
owner, through co-ownership and
co-access.
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